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Disclaimer  

Certain statements in this presentation may contain assumptions or forecasts in respect to forthcoming 
events within Sistema JSFC . The words “expect”, “estimate”, “intend”, “will”, “could” and similar expressions 
identify forward-looking statements. We wish to caution you that these statements are only predictions and 
that actual events or results may differ materially. We do not intend to update these statements to reflect 
events and circumstances occurring after the above-mentioned date or to reflect the occurrence of 
unanticipated events. Many factors could cause Sistema’s actual results to differ materially from those 
contained in our projections or forward-looking statements, including, among others, deteriorating economic 
and credit conditions, our competitive environment, risks associated with operating in Russia, rapid 
technological and market change in our industries, as well as many other risks specifically related to Sistema 
and its operations.  
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2011: Financial Results 
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Financial highlights without one-off non-cash items: 

• Consolidated revenues up 23.0% to US$ 33 billion 

• OIBDA without one-offs up 16.2% YoY to US$ 8.3 billion, with an OIBDA margin of 25.1% 

• Net income attributable to the Group without one-offs up to US$ 996.8 million, compared to US$ 627.4 million in 2010  

• Net cash position** at the Corporate Holding level amounted to US$ 564.4 million, compared to net debt of US$ 684.5 million in 2010 

Strong YoY revenue growth across all assets. OIBDA and net income impacted by one-off items 

2011 2010 

23.0% 

 26 811    

 32 981    

7 165 7 126  7 223    
 8 280    

0.8% 
16.2% 

26.7%               21.9% 26.6%            25.1% 

2011 2010 2011 2010 

* In line with Sistema’s plans to sell the power generation assets of Bashkirenergo and in accordance with US GAAP rules on reporting discontinued operations, Bashkirenergo results include operations from transmission and 
distribution grids only. All operations from power generation assets were excluded from consolidated results and reflected in the line “Income/loss from discontinued operations”.  
** Including highly liquid deposits. 
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Key One-off Items in 2011 

Items OIBDA Net income 
  Without one-offs 8 280 997 
  Sale of retail company ESKB - 58 
  Indian licences impairment -346 -205 
  SSTL goodwill write-off -349 -349 
  Impairment of other assets -100 -65 
  Bad debt allowances and other provisions -262 -218 
  With one-offs 7 223 218 

One-off items are all non-cash and largely relate to SSTL 
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Delivering on Strategy: Key 2011 and Post Period News  

Strengthened Management 
Team 

Improved Corporate 
Governance 

Strategic Partnerships M&A and Restructurings 

Roadmap to Investment Company 

 Petrochemicals JV 
Established a Petrochemical joint venture 
between Bashneft and Petrochemical Holding 
GmbH.  
Objective: Form a stand alone business from 
existing assets and a platform to expand 
presence in the sector. 
 

Medsi merger with SUE 
Agreed to merge Medsi with SUE’s Moscow 
clinics. SUE to have 25% in the combined entity. 
Further 25% will be sold to a strategic investor. 
Objective: Establish a leading full service 
healthcare provider. 
 

 High-tech assets restructuring 
Established RTI and sold 63% stake in SITRONICS 
to consolidate high-tech assets under one roof.  
Objective: Develop a leader in systems 
integration sector. 
 

 Completed telecom assets restructuring 
Sold 24.4% stake in MGTS to MTS.  
Objective: Synergies for MTS. 
 

 Restructuring of oil & energy assets 
Separated Bashkirenergo into a stand alone 
ownership structure. 
Objective: Improve transparency. 

 JV with Louis-Dreyfus 
Acquired 46 thousand hectares of 
wheat and oil seed farms in Rostov 
region. Established a JV with RZ Agro 
combining each party’s agricultural 
assets. 
Objective: Establish a foothold in the 
sector. Secure experienced partner in 
agriculture to expand scale.  

 
 Thomas Cook and Intourist 

Completed partial sale of Intourist to 
Thomas Cook. 
Objective: Monetization of non-core 
developing asset. 

 

Russia’s Government and SSTL 
Acquisition of 17.4% stake in SSTL by 
Russian Government for c US$ 600 
million.  
Objective: Secure top level support 
and financing. 

 
 
 

New dividend policy 
At least 10% of the consolidated net 
income under US GAAP and at least 
10% of the net gain from cash 
transactions. Board of Directors 
recommended total dividend for 
2011 of RUB 2.7 bln. 
Objective: Reposition dividend policy 
in line with investment company 
model – rewarding shareholders 
following successful exits. 

 

 Buyback programme 
Sistema acquired its own and MTS’ 
stock in two buyback programmes 
for a total of approximately US$ 90 
mln. Further share buybacks are 
considered. 
 

Bashneft’s downstream 
consolidation 
Bashneft to buy out minority 
shareholders and consolidate 
refining complex. 

 Objective: Improves structure and 
corporate governance. 

 

 Key New Appointments 
Sistema 
Mikhail Shamolin – CEO and President 
Felix Evtushenkov – First VP Core Assets 
Rafael Nagapetiants – Senior VP 
Developing Assets 
 
Core Assets  
Andrei Dubovskov – CEO MTS 
Alexander Korsik – CEO Bashneft 
Andrei Makarov – CEO Bashkirenergo 
 
Developing Assets 
Peter Gerwe – CEO SMM 
Alexei Chupin – CEO Binnopharm 
Genadiy Levkin – CEO Detski Mir 
Tatiyana Sergeeva – President of Medsi 
Sergey Boyev – General Director of RTI 

Consistent delivery of Hold Co strategy and rapid transition to an 
investment company model 7 



Land location 

Kursk 

Belgorod 

Lipetsk Tambov 

Voronezh Saratov 

Volgograd 

Rostov-na- 
Donu 

Krasnodar 

Stavropol 

Existing clusters 

Areas for possible new clusters 

Recent M&A Newsflow: JV with Members of the Louis-Dreyfus Family 

Novorossiysk Port 
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Sistema’s existing cluster (Donskoe and  
Pervaya Konnaya Armiya farms) 

LD family members’ cluster (Vishnevskoye, 
Krasnaya Zvezda and Markinskoye farms) 

Joint Venture details 

• Together with the Louis-Dreyfus family members established an agricultural 50/50  

joint venture called RZ Agro Holding to create a leading agricultural company in Russia 

specialised in primary agriculture 

• At completion JV’s total acreage is 87.5 thousand hectares 

• All land farms are operating companies producing mainly wheat, oil seeds and other grains 

Key advantages of Russian agriculture  

• Cost of production is one of the lowest in the world 

• Great potential to increase productivity (e.g. yield expansion)  

• Competitive land acquisition prices (both freehold and leasing) 

• Attractive IRR from operations and land appreciation 

Strategic partnership 

• Members of the Louis-Dreyfus family, involved in the JV with Sistema, are committed 

shareholders with over a century history in agriculture 

• Established management team with track record in creating value 

Investment strategy 

• Improve efficiency through modern farming techniques and equipment and synergies 

between compact land clusters 

• Expand scale through further acquisitions 

• Establish a strong sector player with options to monetise investment in the future  

 

Secured industry leading partner and prime land clusters 



Recent M&A Newsflow: Medsi Merger with SUE  

Merger details 

• Moscow’s State Unitary Enterprise Medical Centre (“SUE”) agreed to merge three 

hospitals and certain other healthcare assets with Medsi 

• SUE to have a 25% stake in the enlarged Medsi Group following additional share issuance  

• SUE assets independently valued at US$ 200 mln 

• Additional 25% in the enlarged group expected to be sold for US$ 200 mln to an 

international healthcare partner 

Growth of Russian private healthcare sector 

• Medsi’s revenue in 2011 grew by 27%, OIBDA was up 81%, the amount of services 

increased by 25%, in 2011 Medsi delivered maiden profits 

• Sector demonstrating CAGR of 16% since 2005 

• Private healthcare sector expected to reach RUB 775 bln in 2014 

• 10 year income tax break for healthcare business introduced in 2011 

• Expecting healthcare insurance reform to further spur investments and growth 

Merger rational 

• Doubles Medsi’s presence in the sector and opens opportunities in in-patient care 

• Establishes full service medical care with high standards of quality and use of advanced 

technologies 

Investment strategy 

• Sell 25% stake to an international partner of choice with expertise in healthcare 

• Enhance service and improve management and expand nationwide 

 Value accretive merger and significant expansion of healthcare presence  

Target ownership structure: 

CJSC/OJSC  Medsi Group 

Assets 
Contribution 

25% 

Fund SUE Sistema 

25% 

               Additional share issue 

50% 

Cash Proceeds 

53% 

16% 

8% 

23% 
Ambulance and clinics 

In-patient 

Rehabilitation 

Laboratory and 
diagnostic 

Breakdown of the healthcare market by 
services in 2011 
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 SSTL – Strategy and Supreme Court Ruling  
Key results trends  

• Revenue growth continues to be faster than growth in the total subscriber base 

• Contribution from non-voice revenue growing at healthy pace, non-voice revenue now contributes 33% of the overall revenue 

• Net subscriber additions above 1.5 mln per quarter in each of last five quarters 

• ARPU of INR 87 vs. INR 85 at the end of 3Q 2011 

• SSTL added 0.27 mln data card subscribers in 4Q 2011, highest subscriber additions in a quarter to date 

Licence position 

• Supreme Court ruling unfairly penalizes SSTL for relying on procedures adopted by Indian Government 

• No finding or suggestion by the CAG report that CDMA spectrum was in as much demand as GSM 

Action taken to protect investment 

• Invoked its right under the BIT treaty – conciliation process to take 6 months, followed by arbitration if unresolved 

• SSTL preparing to file Curative Petition and reserves the right to claim for damages against Indian Government if other legal steps fail 

• Russian Government fully supportive of Sistema’s position 

TRAI recommendations and licence cancelation extension 

• TRAI recommendations on pricing unreasonable and uneconomical – will lead to lower competition and higher prices 

• Licences extended to 7th September following Supreme Court’s ruling this week 

• Supreme Court reiterated the need for new auction to take place by 31st August 

Strategy and next steps 

• Government needs to intervene and make rational auction rules – must provide clarity in the next month 

• Range of legal options available if the situation is not resolved and contingency plans in place to minimise exposure 

 

 
Sistema’s future in India depends upon implementation of reasonable regulatory regime 
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Key Developments across Core and Developing Assets Portfolios 

• Peter Gerwe (ex CTC media founder) appointed as CEO; 

• In 2011 Stream’s subscriber base was up 15.8% to 6.2 mln; 

• Partnership with NOW.RU - broadcasting the movie industry on the Internet; 

• MTS Bank and MTS launched a joint retail loan project, commenced re-branding in 2012; 

• Boosted cross-sales of the banking and partner products and services; 

• 18.6% increase in revenues and 21 new stores openings in 2011; 

• Developed a new concept of stores and implemented Supply Chain Management 

system to improve logistics; 

• 27.2% increase in revenues following 24.6% growth in number of services; 

• Opened 1 new clinic and 40 medical facilities and began standardization of IT to create 

unified information space; 

• Merging with the assets of the Medical Center State Unitary Enterprise; 

• RTI repositioned to consolidate high-tech investments and focus on systems integration; 

• 28.3% increase in revenues with strong growth in main business segments; 

• Acquired 63% stake in SITRONICS, in talks with NVision and tender offer made to 

SITRONICS shareholders;   

• New management successfully restructured and streamlined business; 

• Portfolio optimization with focus on high margin biotechnological products; 

• Plans for proprietary distribution network in the Russian regions; 

• 78% increase in subscriber base to 15 mln, 128.8% increase in revenue; 

• Milestone partnership with Vodafone to sell CDMA dongles; 

• 125.6% increase in revenues and on track for breakeven by end of 2012; 

• Acquired M2M telematics – leader in transport and navigation monitoring systems; 

• In 2011 NIS jointly with regional partners  equipped 150 th. transport vehicles; 

• Completed Thomas Cook transaction; 

•  Seeking partnership for hotel business; 

Developing Assets 
•Russneft’s debt* lowered by 15% to US$ 5.4 bln with Debt/EBITDA of 3, production was up 

5% to 13.6 mln t.  
• Medsi and Binnopharm delivered maiden profits in 2011 and 4Q, respectively 
• NIS increased top line by 125.6% 

• Stabilizing margins as a result of shifting focus from 
enhancing sales towards balancing sales and customer 
retention; 

• Completed telecom restructuring with sale of MGTS to MTS; 

• Launched GPON project replacing copper with fiber optic cables in more 
than 4 mln Moscow households; 

• The total coverage of MTS' 2G and 3G networks accounts for 97% of the 
populated territory of Russia; 

• Crystallized shareholding structure: after the reporting date the decision 
about refineries consolidation was approved; 

• Commenced drilling programme on Trebs and Titov fields; 

• 3.5% increase in 2P reserves following successful exploration  activity, 
new licences  and revisions of previous estimates; 

• Acquired direct control over the petroleum products business of the 
ASPEC Group; 

• 6.8% increase in production to 15.1 mln t., 30% 
increase in daily production since 1Q 2009 when 
Sistema took control; 

• Sold retail company ESKB to bring Bashkirenergo in line with Russian 
power sector legislation for RUB 5.7 bln; 

• In process of separating generating assets and power grid as final step 
towards compliance with anti-trust legislation subject to shareholder vote. 

• Established stand-alone ownership structure. 
Transferred Bashkirenergo under Sistema Invest; 

 

Core Assets 
• MTS margin improved and stabilized to 42.1%  
•Bashneft’s downstream consolidation underway 
• In process of completing Bashkirenergo restructuring 

RTI 

Bashkirenergo 
India 

* In accordance with IFRS 
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4Q 2011: Financial Results 
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Financial highlights without one-off items: 

• Revenues up 15.3% YoY to US$ 8.4 billion  

• OIBDA without one-offs up 24.0% YoY to US$ 2.1 billion, with an OIBDA margin of 25.3% 

• Net income attributable to the Group without one-offs of US$ 261.4 million, compared to net loss of US$ 90.7 million in 4Q 2010  

Strong revenue growth of 15.3%, 24.0% increase in underlying OIBDA impacted by one-off items 

-4.3% 

4Q’11 3Q’11 4Q’10 

23.6%     25.0%    25.3% 19.3%      25.2%    13.2% 

-20.9% 

-49.6% 

Without one-offs 

188.1% 

* In line with Sistema’s plans to sell the power generation assets of Bashkirenergo and in accordance with US GAAP rules on reporting discontinued operations, Bashkirenergo results include operations from transmission and 
distribution grids only. All operations from power generation assets were excluded from consolidated results and reflected in the line “Income/loss from discontinued operations”.  



4Q and Full 2011 Year: Financial Performance Overview [1]  
US GAAP, US$ mln  
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Key highlights: 

 

• Sistema’s consolidated revenues were up 23.0% in 2011 as a result of strong performance 

across both Core and Developing Assets portfolios. MTS achieved good organic growth despite 

strong competition in the telecommunication market while Bashneft demonstrated 

exceptional revenue growth of 41.4% in 2011 supported by favorable market conditions and 

high oil prices. In 4Q 2011 Sistema’s revenue increased 15.3% YoY reflecting strong revenue 

growth in Bashneft and Developing Assets portfolio. 

 

• The Group’s OIBDA without one-offs increased by 16.2% for 2011 and by 24.0% in 4Q 2011 

YoY following strong results in the Core Assets portfolio – restored MTS profitability and 

Bashneft’s operational successes.  The Group’s OIBDA growth was eliminated following a 

recognized impairment loss of SSTL licences due to the ruling of India’s Supreme Court to 

cancel 122 licences, including 21 licences of SSTL. 

 

• OIBDA margin without one-offs slightly decreased in 2011 from 26.6% to 25.1% due to 

growth of operating expenses within Developing Assets. In 4Q 2011 OIBDA margin without 

one-offs increased to 25.3% from 23.6% in 4Q 2010. 

 

• Net income without one-offs for 2011 increased by 58.9%, mainly as a result of net income 

growth  at Bashneft.  In 4Q 2011 net income without one-offs increased from US$ 90.7 million 

to US$ 261.4 million YoY. 

Group’s results reflect strong organic growth from Core Assets and significant top-line expansion at 
Developing Assets   

  2011 2010 change % 

TOTAL REVENUES    32,981       26,811    23,0% 

Cost of sales, exclusive of depreciation and 
amortization shown separately below 

(13,021)    (10,717)    

Cost related to banking activities, exclusive of 
depreciation and amortization shown 
separately below 

(310)    (374)    

Selling, general and administrative expenses (3,937)    (3,748)    

Depreciation, depletion and amortization (3,282)    (2,863)    

Transportation costs (790)    (535)    

Provision for doubtful accounts (136)    (162)    

Loss from impairment of long-lived assets (1,031)    (313)    

Taxes other than income tax (6,258)    (4,106)    

Other operating expenses, net (459)    (260)    

Equity in results of  affiliates           121                 93    

Gain upon adoption of equity method                 -           477    

Gain on disposal of interests in subsidiaries and 
affiliates 

             63                    -     

OPERATING INCOME       3,941          4,303    -8,4% 

Interest income           177              132    

Change in fair value of derivative instruments (2)    (2)    

Interest expense (1,743)    (1,597)    

Foreign currency transaction (losses)/gains (326)                 26    

Income tax expense (1,089)    (1 065)    

Income from continuing operations           958          1,796    -46,6% 

Gain/(loss) from discontinued operations              71    (3)    

Gain on disposal of discontinued operations           162              325    

NET INCOME       1,191          2,117    -43,7% 

Non-controlling interest (973)    (1 199)    

NET INCOME attributable to Sistema           218              919    -76,3% 



 2 581     2 585    

 916     1,141    
 284    

 276    

 -    
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2010 2011 

Core Assets Developing Assets Corp.center and other 

SG&A breakdown 

*Total Group SG&A amount presented after intercompany eliminations 

CAPEX breakdown 

US$ mln 

4Q and Full 2011 Year: Financial Performance Overview [2]  

 3 736     3 569    

 385     563    

 -      
 1 000    
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2010 2011 

Core Assets Developing Assets 

US$ mln 
5.0% 

3 748 3 937 -1.1% 
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4 132 

• 2011 CAPEX lowered due to Trebs and Titov advance payments in 2010 and decreased CAPEX in MTS. 

• Group SG&A/Revenue ratio decreased in 2011. Hold Co SG&A for full 2011 decreased by 3.1% due to corporate restructuring and subsequent 

internal optimization.   

Group’s 2011 SG&A increased at lower rate than inflation and revenue growth 

4 180 

Portfolio 2011 2010 YoY 

Core Assets 3 569 3 736 -4.5% 

Developing Assets 563 385 46.4% 

Total 4 132 4 180 -1.1% 

Portfolio 2011 2010 YoY 

Core Assets 2 585 2 581 0.1% 

Developing Assets 1 141 916 24.6% 

Corp.Center and other 276 284 -3.1% 

Total* 3 937 3 748 5.0% 
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Portfolio’s Financial Overview – Core Assets 
US GAAP US$ mln  

REVENUE STRUCTURE 

Core Assets portfolio demonstrated excellent full year and 4Q results thanks to strong operating 
performance across all investments 

ANNUAL RESULTS 

QUATERLY RESULTS 

• Core Assets portfolio’s revenue in 2011 increased by 25.2% as a result of exceptional 

operational results at Bashneft, supported by high oil prices, and favorable market 

environment and organic growth in MTS, despite high market competition in 2011.  

Bashneft’s share in aggregate portfolio’s revenue increased to 57%. Revenue in 4Q 

2011 was up 15.6% YoY and slightly decreased QoQ  primarily due to MTS’ lower 

wholesale retail sales resulted from retail network optimization initiatives and currency 

volatility, and Bashneft’s decreased revenue due to lower oil prices in 4Q 2011. 

 

• In line with Sistema’s plans to sell the power generation assets of Bashkirenergo and in 

accordance with US GAAP rules on reporting discontinued operations, Bashkirenergo 

results include operations from transmission and distribution grids only. A decision with 

regards to the sale of the power generation assets will be announced after completion 

of discussions with interested parties, signing of legally binding documents, and 

shareholders’ approval.  

 

• OIBDA in 2011 increased by 13.4% following revenue growth and operating expenses 

optimization. In 4Q 2011 OIBDA increased by 40.9% YoY with strong growth in all 

portfolio companies. QoQ OIBDA demonstrated a slight fall due to MTS’ seasonality but 

decreased less than revenue as Core assets optimised their operating expenses. 

 

• Slight decline in margins from 32.5% in 2010 to 29.5% in 2011, due to recognized gain 

in Bashneft from revaluation of Belkamneft in 2010, was largely off set by  MTS’ 

improved profitability. QoQ Core Assets continued to demonstrate margin growth. 

OIBDA STRUCTURE 

2011 

23 358 
29 242 

 6 189    
 7 671     7 155    

4Q’10 

2010 2011 2010 

REVENUE OIBDA 

25.2% 

13.4% 

32.5%          29.5% 

 1 505    

 2 184     2 121    

4Q’11 4Q’10 

REVENUE OIBDA 

15.6% 
-6.7% 

40.9% 
-2.9% 

24.3%   28.5%   29.6% 

7 598 8 617 
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OIBDA w/o one-offs 

16.9% 

32.1%          30.0% 

OIBDA w/o one-offs 

28.9%   28.8%   30.7% 

3Q’11 3Q’11 4Q’11 4Q’10 3Q’11 

7 508 
8 780 

 1 791    
 2 208     2 198    

4Q’11 

22.7% 
-0.4% 



 

 

 

 

 

 
 

 51    

-25    

 59    

 

 

 

 

 

 2011 

3 918 
4 578 

Portfolio’s Financial Overview –Developing Assets 

• Developing Assets portfolio’s revenue was up 16.9% in 2011 as a result of organic 

growth across most portfolio companies. RTI’s share of portfolio’s revenue grew to 

47% in 2011. Key factor contributing to this was RTI’s 28.3% revenue increase 

largely attributed to strong results in BU “Comprehensive Security Systems”, BU 

“Defense solutions” and BU “Systems integration”.  

 

• Other largest contributors in 2011 portfolio’s revenue growth are SSTL and Detsky 

mir. SSTL contributed  revenue of US$ 262.3 and demonstrated 128.8% top-line 

growth in 2011 following a 78% increase in total subscriber base. Detsky mir’s 

revenue was up 18.6% to US$ 782.9 due to regional store expansion and growth in 

consumer spending. 

 

• In 4Q 2011 portfolio revenue was up 44.3% QoQ and 18.7% YoY as a result of strong 

quarter at RTI and Detsky mir. 

 

• Portfolio’s OIBDA was significantly impacted by recognized impairment of SSTL 

licences due to the Indian Supreme Court ruling to cancel 122 licences, including 21 

licences of SSTL. Excluding one-off effects, Developing Assets portfolio’s OIBDA fell  

in 2011 as companies continued to focus on their respective business expansion 

investments, but rose by 16.2% in 4Q 2011.   

REVENUE STRUCTURE 

Developing Assets demonstrated significant top-line growth 

US GAAP, US$ mln  

2010 

16.9% 

ANNUAL RESULTS 

-43    

2011 2010 

-1 030 

OIBDA REVENUE 

QUATERLY RESULTS 

 1 312    
 1 079    

 1 557    

4Q’11 3Q’11 4Q’10 

 26     18    

-879    

REVENUE OIBDA 

18.7% 
44.3% 
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OIBDA w/o one-offs 

4Q’10 3Q’11 4Q’11 4Q’10 3Q’11 4Q’11 

OIBDA w/o one-offs 

 7    

2011 2010 

-135 

16.2% 
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1%

2%
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13%

18%
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4% 3%
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Intourist
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Consolidated Debt Optimization 
 

Debt maturity profile (US$ mln)* 

*Source: management accounts 

Total debt by segment (US$ mln) Long term vs Short term debt (%) Debt currency profile (%) 
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Key highlights: 

• Increase in Group’s debt by 6.7% YoY resulted from increased  debt in MTS and Developing Assets portfolio, primarily in SSTL. 

• The portion of short-term debt increased to 27% due to accounting requirement  to treat SSTL debt as short-term following cancellation of licences. 

Maintained consolidated Debt/OIBDA ratio of 2   



 684    
 433    

-564    

1054 

864 
1800 
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 -      
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Key highlights: 

• Corporate centre debt significantly decreased YoY by 

28.9% to US$ 1,236.0, while net cash position stood at 

US$ 564.4 (including highly liquid deposits), compared to 

net debt of US$ 433.2 in 3Q 2011. 
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Core Assets overview – MTS  
• Increased revenue by 9.1% YoY to US$ 12 319 mln due to rising voice and data consumption. 

Revenue decreased QoQ by 9.0% driven by lower wholesale retail sales due to retail network 

optimization initiatives and currency volatility.  

• OIBDA increased by 9.5% with OIBDA margin of 42.1% in 2011 due to optimization of operating, 

sales and marketing expenses, improvement of interconnect balance, and the growing data 

consumption.  

• OIBDA QoQ decreased by 11.3% reflecting the decline in revenue, OIBDA margin was down QoQ 

from 44.3% to 43.2% due to seasonal factors such as low income from high-margin roaming 

services.  

• MTS’ total mobile subscriber base exceeded 106.1 mln customers at the end of 4Q 2011 resulting 

in a 0.4 mln subscriber growth YoY. During 2011 MTS strategy was focused on quality 

improvement of subscriber base.  

• The number of households passed grew by 15.6% vs 4Q 2010 up to 11.4 mln users in 4Q 2011, 

and the Pay-TV subscriber base increased to 3.0 mln in 4Q 2011 vs 2.6 mln in 4Q 2010. The 

broadband subscriber base increased from 1.8 mln in 4Q 2010 to 2.2 mln in 4Q 2011. Increase in 

broadband and Pay-TV subscribers was due to expansion of fixedline networks, M&A activity and 

redefinition of subscribers in newly acquired companies. 

• ARPU in Russia increased by 8.4% from RUB 262 in 4Q 2010 vs RUB 284 in 4Q 2011, largely caused 

by improved quality of customer base and increased services consumption. This trend 

continued through out 2011. 

• MOU were up 9.2% YoY and amounted to 283 min in 4Q 2011, compared to 259 min in 4Q 2010. 

For full 2011 MOU grew by 15.0% from 234 min to 269 min as a result of the company’s focus on 

subscriber quality and efforts to stimulate on-net usage. 

• In March 2011, Mr. Andrei Dubovskov was appointed as President and CEO of MTS.  

• In December 2011, the acquisition of a 100% stake in CJSC Sistema-Inventure, which directly owns 

29% of the ordinary shares of Moscow City Telephone Network, was completed for RUB 10.56 bln. 

 

 

Mobile subscribers* (mln.) 

* For the sake of comparability, the data excludes information on Turkmenistan 
subscribers for previous periods.  

Quarterly results 

Annual results 

 106     107     106    

4Q 2010 3Q 2011 4Q 2011 

0.3% 

-0.6% 

US$ mln 2011 2010 YoY 

Revenue 12 319 11 293 9.1% 

OIBDA 5 187 4 739 9.5% 

OIBDA margin 42.1% 42.0% n/a 

 US$ mln 4Q'11 3Q'11 4Q'10 YoY QoQ 

Revenue 2 982 3 275 2 995 -0.5% -9.0% 

OIBDA 1 287  1 452 1 025 25.6% -11.3% 

OIBDA margin 43.2% 44.3% 34.2% n/a n/a 

Debt 8 700 7 233 7 161 21.5% 20.3% 

Operating results: MOU&ARPU 

 262    
 288     284    

 259     272     283    

ARPU (RUB) MOU (min.) 
4Q 2010 3Q 2011 4Q 2011 

8.4% 

-1.4% 
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Oil production and export  Refining and light product yield 
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 5 254     5 299     5 333    

60% 59% 61% 
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Refining (th.t.) 
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Core Assets overview – Bashneft  
Quarterly results 

Annual results 

Oil production and export  Refining and light product yield 

 14 145     15 106    

3209 
3599 

2010 2011 

Oil production (th.t.) 

Oil export (th.t.) 

 21 193     21 062    

62% 60% 

2010 2011 
Oil refining (th.t.) 

Light product yeild (%) 

US$ mln 4Q'11 3Q'11 4Q'10 YoY QoQ 

Revenue 4 083  4 458 3 131 30.4% -8.4% 

OIBDA 835 790 575 45.4% 5.7% 

OIBDA margin 20.5% 17.7% 18.4% n/a n/a 

Debt 3 393 3 384 3 927 -13.6% 0.3% 

US$ mln 2011 2010 YoY 

Revenue 16 549 11 706 41.4% 

OIBDA 3 391 2 893 17.2% 

OIBDA margin 20.5% 24.7% n/a 
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• In 2011 revenue increased by 41.4% YoY. In 4Q 2011 Bashneft’s revenue was up 30.4% YoY due to 

higher oil prices, favorable market environment and consolidation of newly acquired companies - 

Orenburgnefteproduct and ASPEC LLC. QoQ Revenue went down by 8.4% due to lower oil and 

export prices in QoQ terms and focus on the CIS exports. 

• As revenue expanded, OIBDA increased by 17.2% YoY in 2011 and despite recognition of gain from 

Belkamneft revaluation in 2010.  The negative effects from “60-66” tax scheme were offset by 

efficient sales management and control over operating expenses. In 4Q 2011 OIBDA increased 

QoQ  by 5.7% and by 45.4% YoY.  

• In 2011 Bashneft’s oil production output reached 15.1 mln tonnes - 6.8% up from 2010.  Bashneft 

managed to achieve optimum oil production levels at its fields under development ahead of 

schedule and intends to maintain these results in the medium term. 

• The Ufa refinery processed 21 062 th. tonnes of oil in 2011. The average crude oil refining depth 

was 85.9% in 2011. Reduction of the light product yield down to 60% was due to the scheduled 

repair works performed on a number of secondary process units. As part of expanding its product 

range Bashneft launched production of RT-grade aircraft fuel in April 2011. 

• In 4Q 2011 the refining volumes of the Group's refineries increased by 0.6% QoQ and by 1.5%  YoY 

up to 5.3 mln tonnes. 

• In February 2011, the Russian Government granted Bashneft the licence to develop Trebs and 

Titov oilfields.  

• In April 2011, Bashneft's Board of Directors approved the new structure and appointed a new 

President -  Alexander Korsik. 

• In July 2011, Bashneft obtained control of the oil production business of Aspek Ltd.  

• In July 2011, Bashneft's Board of Directors approved the new dividend policy.  

 



5 787 5 586 
4 676 4 906 

83 84 
529 608 

4Q 2010 4Q 2011 4Q 2010 4Q 2011 

Effective output (mln kW) Losses (mln kW) 

 21 425     21 296    
 17 198     17 980    

 310     315    

 1 664     1 807    

2010 2011 2010 2011 

Effective output (mln kW) Losses (mln kW) 

Core Assets overview – Bashkirenergo  
Quarterly results 

Annual results 

  US$ mln 4Q'11 3Q'11 4Q'10 YoY QoQ 

Revenue 97 92 83 16.9% 4.6% 

OIBDA 0.5 39 2.6 -79.1% -98.6% 

OIBDA margin 0.6% 42.2% 3.1% n/a n/a 

  US$ mln 2011 2010 YoY 

Revenue 388 371 4.4% 

OIBDA 99 95 4.9% 

OIBDA margin 25.6% 25.5% n/a 
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• In line with Sistema’s plans to sell the power generation assets of Bashkirenergo and in 

accordance with US GAAP rules on reporting discontinued operations, Bashkirenergo results 

include operations from transmission and distribution grids only. All operations from power 

generation assets were excluded from consolidated results and reflected in the line “Income/loss 

from discontinued operations”. A decision with regards to the sale of the power generation assets 

will be announced after completion of discussions with interested parties, signing of legally 

binding documents, and shareholders’ approval.  

 

• Bashkirenergo’s revenue was up 4.4% in 2011 and 16.9% YoY in 4Q 2011 due to increased 

distribution grid power supply and supply services tariffs. Growth by 4.6% QoQ resulted from 

seasonal increase in consumption.  

 

• Bashkirenergo’s OIBDA grew by 4.9% as a result of RUB appreciation, OIBDA was mostly stable 

excluding currency translation differences. OIBDA decreased QoQ from US$ 39 mln to US$ 0.5 mln 

primarily due to additional costs accruals. 

 

• In 2011 distribution grid losses grew by 0.33 p.p. due to increase of power supply and changes in 

losses pricing policy for consumers, transmission grid losses were up 0.04 p.p. as a result of regime 

factors. In 4Q 2011 transmission grid  reduced by 3%, but effective distribution power supply 

demonstrated 5% growth YoY due to lower prices for electricity on the wholesale market. 

 

• In May 2011, Sistema announced the reorganisation of OJSC Sistema-Invest. As a result  of the 

transaction Sistema’s energy assets  were separated from the oil assets. 

 

• In May, Bashkirenergo's Board of Directors appointed Andrey Makarov as CEO. 

 

• In September 2011, RusHydro and Bashkirenergo agreed to sell power retail business LLC 

Energeticheskaya Sbytovaya Kompaniya Bashkortostana (LLC ESKB) to LLC ESK RusHydro (a 

subsidiary of RusHydro). Bashkirenergo received RUB 5.7 bln. 

 

Grid effective power supply and losses 

1.44% 

Transmission grid Distribution grid 

1.5% 
10.16% 11% 

Grid effective power supply and losses 

Transmission grid Distribution grid 

1.44% 1.48% 
8.82% 9.22% 
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Services and patient visits 

  US$ mln 4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 52 45 47 15.1% 11.5% 

OIBDA 10 3 7 250.4% 41.7% 

OIBDA margin 20.1% 6.6% 15.8% n/a n/a 

Debt 69 72 68 -3.7% 1.4% 

  US$ mln 2011 2010 YoY 

Revenue 199 156 27.2% 

OIBDA 31 17 81.4% 

OIBDA margin 15.6% 11.0% n/a 

Medsi 

• Significant full year and 4Q revenue growth following an increase in the volume and 
range of provided services and an increase in patient traffic and average cheque QoQ 
and YoY. In 2011 Medsi expanded its client base by conducting an intensive 
marketing campaign, offering new services and product range.  

• In 4Q 2011 and throughout 2011 OIBDA grew faster than revenue as a result of 
optimized operating expenses and lower SG&A.    

• In 2011 the number of patient visits and services provided grew by 19.9% and 24.6% 
respectively, and the average cheque went up by 6.1%. In 4Q 2011 the number of 
provided services rose by 13.3% YoY, the number of patient visits increased by 12.3% 
and the average cheque growth was 2.5%. A key contributing factor to these results 
was an increase in brand awareness from 41% in 2010 to 56% in 2011.  

• In 2011 Medsi launched largest family clinic in Moscow and opened 40 medical 
facilities regionally. The floor space increased 7.5% compared to 2010 up to 50 424 
sq. m. As of 31 December 2011 Medsi operated 30 clinics and 89 medical facilities.    

• In January 2012, Tatiana Sergeyeva was appointed new President of Medsi Group.    

• In April 2012 Medsi announced a merger with State Unitary Enterprise Medical 
Centre under the administration of the Moscow Government 

 1 713    
1771 

 1 940    

 999    937  1 121    

4Q 2010 3Q 2011 4Q 2011 

Services (th.) Patient visits (th.) 

 6 011    
 7 491    

 3 436    

 4 118    

2010 2011 

Services (th.) Patient visits (th.) 

 24.6% 13.3% 

NIS 

  US$ mln 2011 2010 YoY 

Revenue 152 67 125.6% 

OIBDA 8 5 82.7% 

OIBDA margin 5.5% 6.8% n/a 

Debt 16 15 3.9% 

Equipped vehicles* 

 60    

 150    

150% 

2010 2011 

NIS financial results are consolidated 
with M2M telematics for 
presentation purposes. 

• NIS’s revenue increased  125.6% in 2011 due to new large scale projects and resulted 
in 82.7% growth in OIBDA. 

• During 2011, NIS started execution of large long-term projects, the total amount of 
outstanding contracts as of December 31, 2011 was RUB 2.2 bln. 

• In 2011 NIS created prototype of the ERA-GLONASS system and started testing 
procedures. 

• Other major projects include establishment of an Intellectual Transport System of 
Moscow (2 200 equipped vehicles), Sochi Logistical and Transport Centre (more than 
2 500 equipped vehicles), transport monitoring system for Transneft (6 700 equipped 
vehicles). In 2011 NIS with regional partners equipped more than 150k units of 
transport vehicles in 52 regions and M2M telematics sold more than 300k units of 
navigation equipment (navigators, chipsets).  

• In 2011, NIS jointly with M2M telematics established the largest affiliate network, 
comprising 74 existing regional dispatch centres and 16 authorised service centres.  

• In February 2012, Sistema increased its stake in NIS to 70% through an acquisition of 
an additional issue of NIS shares. Sistema paid for the shares by contributing its 51% 
stake in M2M telematics LLC to the charter capital of NIS.  

• In December 2011, NIS GLONASS created a subsidiary affiliated company in the 
Republic of India – NIS GLONASS Private Limited in Mumbai, Maharashtra. The new 
subsidiary will support localized equipment production and development of software 
products for Indian market.    

 

*In thousands, jointly with regional partners 

Developing Assets overview [1] 
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4Q 2010 3Q 2011 4Q 2011 
Retail space (th.sq.m.) Number of outlets 

Detsky mir 

Retail space and number of outlets 

• Detsky mir’s revenue increased by 15.3% YoY in 4Q 2011, and by 18.6% for 2011 as a 
result of regional expansion strategy and increase in customer visits. Revenue growth 
QoQ was caused by higher consumer spending and positive seasonal  effects. 

• OIBDA decreased 12.3% YoY in 4Q 2011 and by 32.9% for 2011 due to new store 
openings, changes in the pricing policy, product line optimization and launch of 
loyalty programme. 

• Debt was up 3.4% YoY, while net debt in RUB was down more than 30%. At the end 
of 2011 Detsky mir had only 5% portion of short-term debt, Detsky mir’s debt 
obligations are mostly denominated in RUB. 

• As of 4Q 2011 the retail network included 150 stores located in 74 cities of Russia 
and Kazakhstan, whilst the aggregate retail space was 236 th. sq. m. In the 2H 2011 
21 new outlets were opened, including first store in Kazakhstan. 

• In June 2011, Gennady Levkin was appointed as new CEO of Detsky mir. 

• In June 2011, Detsky mir approved its regional expansion program up to 2013. In the 
next two years Detsky mir will open more than 50 new stores in dozens of Russian 
regions. 

 US$ mln  4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 254 220 209 15.3% 21.6% 

OIBDA 35 39 15 -12.3% 134.8% 

OIBDA margin 13.6% 17.9% 7.1% n/a   n/a 

Debt 125 121 141 3.4% -11.2% 

 US$ mln 2011 2010 YoY 

Revenue 783 660 18.6% 

OIBDA 27 41 -32.9% 

OIBDA margin 3.5% 6.2% n/a 

  10.3% 

Developing Assets overview [2] 
SSTL Ltd India 

Mobile subscribers 

 US$ mln 4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 76 43 72 77.3% 5.8% 

OIBDA -437 -82 -100 n/a n/a 

Debt 1 574 1 246 1 400 26.3% 12.4% 

 US$ mln 2011 2010 YoY 

Revenue 262 115 128.8% 

OIBDA -730 -329 n/a 

 8 018    
 12 199    

 13 682    

430  1 071     1 340    

4Q 2010 3Q 2011 4Q 2011 

Mobile (th.) 

Data (th.) 

71% 

• In 2011 SSTL’s revenue increased by 128.8% due to 78% increase in mobile & data 
subscriber base. In 4Q 2011 subscriber base grew by 13% QoQ with revenue up 5.8%. 

• OIBDA loss in 2011 increased YoY and QoQ primarily due to recognized impairment 
of SSTL licences of US$  346 mln, following the Indian Supreme Court ruling to cancel 
122 licences, including  21 licences owned by SSTL. Data card subscriber base for the 
quarter was up by 24% to 1.34 mln, and doubled during the course of the year. 
Blended mobile ARPU for the quarter and year stood at US$ 1.7 and US$ 1.8, 
respectively.  

• Non-voice revenues from both data and mobile VAS for the quarter increased to US$ 
25 mln and contributed 33% of total revenues.  Share of non-voice revenue as a 
percentage of total revenue increased by 0.6% for the quarter.  

• Debt  increased in 2011 and 4Q 2011 as the company continued to scale up business 
operations across all circles.  

• In March 2011, Rosimushchestvo acquired 17.14% of the SSTL shares for the total 
sum of about US$ 600 mln.  

• In August 2011, SSTL launched the most affordable smartphones on the Indian 
market, based on the Android operating system. 

• In September 2011, MTS India became the first CDMA operator in the world to use 
the new generation technological platform, EV-DO Rev. B Phase II. 

• SSTL launched Falcon project for the joint data services development with GSM-
operators, Vodafone became a partner for the project. 
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Developing Assets overview [3] 
Sistema Mass-Media 

Stream TV subscriber base (‘000)  

• In 2011 SMM’s revenue increased 7.9% to US$ 101.9 mln.  Revenues grew from 
content distribution and aggregation as a result of organic growth at Stream 
(increase in subscriber and operators base) and double digit increase from 
advertising in Maxima.      

• The 20.6% reduction in revenue in 4Q 2011 vs. 3Q 2011 is due to the changes in the 
schedule for production and sales of TV serials during the pre-election period which 
saw a temporary shift in demand for political rather than entertainment content. 

• OIBDA in 2011 and 4Q 2011 was impacted by decreased RWS revenue and the 
recognized impairment of RWS library in accordance with US GAAP, though 
independent fair value is different from GAAP measures by mean that upward 
revaluations are not allowed under US GAAP standards.  

• The number of Stream subscribers increased by 15.8% vs. 2010 and reached 6.2 mln. 

• The volume of RWS library increased by 21.6% in 2011 and amounted to 1 471 hours. 
The number of hours of content produced in-house and the content sold by RWS in 
2011 was 261 and 295 hours respectively.   

• In July 2011, ING Bank N.V., Sberbank and RWS signed an agreement to provide RWS 
with a loan secured against RWS’ own library of video content.  

• In November 2011, Peter Gerwe was appointed as the CEO of SMM . 

 US$ mln 4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 24 26 30 -8.3% -20.6% 

OIBDA -57 16 10 n/a n/a 

OIBDA margin n/a 63.1% 32.6% n/a n/a 

Debt 46 16 49 181.8% -6.5% 

 US$ mln 2011 2010 YoY 

Revenue 102 94 7.9% 

OIBDA -32 41 n/a 

OIBDA margin n/a 42.9% n/a 

Production studios load ratio, -
Russian World Studios 
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Moscow (%) S.Petersburg (%) 

4Q 2010 3Q 2011 4Q 2011 

MTS - Bank 

 7,850    
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 4 675     4 923     5 097    
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Assets (US$ mln) Loans issued (US$ mln) 

  -11.1% 

Assets and issued loans 

• In 2011 MTS Bank’s revenues declined due to lower interest rates on loans and 
depreciation of RUB vs USD. In 4Q 2011 revenues increased compared to the previous 
periods due to dynamic growth of corporate and retail loan portfolios in 2H 2011, 
while loan portfolio from joint project with MTS reached US$ 16 mln.  

• OIBDA decreased 1.5% YoY and demonstrated a loss for 2011 due to recognition of a 
loss from securities revaluation and increased provisions for loans following a rise in  
issued loans and changes in the provision policy in 2011. OIBDA increased QoQ 
reflecting higher revenues and lower losses from securities revaluation.  

• The decline in assets in 4Q 2011 YoY was due to the reduction in the volume of issued 
debt securities and the decline in the interbank lending. In 4Q 2011 assets increased 
QoQ due to growth of the loan portfolio. The portfolio of loans issued to the banking 
sector as of the end of 4Q 2011, with the exception of leasing agreements, grew by 
3.6%  to US$ 5 004 mln vs. US$ 4 832 mln in 4Q 2010. 

• In 2011 MTS Bank launched a retail loans project jointly with MTS which included 
special-purpose loans in 2 400 MTS retail offices across Russia and credit cards “MTS 
Money”.  

• In 2011 MTS Bank actively developed applications for mobile banking services and 
launched mortgage programmes with the developers Urban Group and City XXI 
Century.  

• In February 2012, the company changed its name to OJSC MTS Bank and chose the 
MTS Bank brand as the basis for further development.  

US$ mln  4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 151 148 132 2.0% 14.1% 

OIBDA 25.7 26.1 -21  -1.5% n/a 

OIBDA margin 17.1% 17.6% n/a n/a n/a 

US$ mln  2011 2010 YoY 

Revenue 561 614 -8.6% 

OIBDA -6 40 n/a 

OIBDA margin n/a 6.5% n/a 

3.5% 



Developing Assets overview [4] 
Intourist 

Tourists, rooms owned,  
managed and rented  

• Intourist’s revenue decreased in 4Q 2011 and in annual terms due to change in 
accounting for Intourist’s tour operating and retail sales businesses following the 
Thomas Cook transaction, sale of Pekin Hotel and seasonality of Intourist’s hotel 
business. 

• Intourist OIBDA in 2011 increased substantially due to a recognized gain from 
transaction with Thomas Cook in 3Q 2011.  

• The number of rooms  owned, managed and rented decreased as a result of selling 
100% of Pekin OJSC in March 2011.  

• In 2011 debt was partially repaid with the proceeds from Pekin Hotel sale, slight 
increase QoQ is a result of currency translation differences. 

• In July 2011, Intourist and Thomas Cook Group Plc completed the transaction to 
establish a joint venture (JV) involving Intourist’s tourism and retail business. Thomas 
Cook acquired a 50.1% stake in the JV.  

• In March 2011, Intourist announced the divestiture of a 100% stake in OJSC Pekin 
Hotel. 

US$ mln  4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 21 123 61 -82.9% -65.6% 

OIBDA -2 -1.7 51 n/a n/a 

Debt 102 166 103 -38.3% -0.8% 

US$ mln 2011 2010 YoY 

Revenue 277 518 -46.6% 

OIBDA 44 7 538.4% 

OIBDA margin 15.8% 1.3% n/a 
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310 

131 

3 054 2 866 2 866 

4Q 2010 3Q 2011 4Q 2011 

Tourists (th.) Rooms 

 -14,9% 

782 

725 

3 054 2 866 

2010 2011 
Tourists (th.) Rooms 

 -7,3% 

Binnopharm 

Utilization rate of new Zelenograd  
production facility 

 

 

 

 US$ mln 4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 14.7 8 15.1 89.2% -2.9% 

OIBDA 4 -28 1 n/a 199.7% 

OIBDA margin 28.7% n/a 9.3% n/a n/a 

Debt 7 3 8 150.9% -13.2% 

US$ mln 2011 2010 YoY 

Revenue 39 32 19.9% 

OIBDA 1 -28 n/a 

OIBDA margin 3.5% n/a n/a 

• Binnopharm’s revenues increased by 19.9% in 2011 and by 89.2% in 4Q 2011 vs. 4Q 
2010 as a result of successful fulfillment of public contracts for vaccine supplies and 
due to increased distribution volumes in 2H 2011.  OIBDA increased throughout the 
year due to increased gross income, reduction in SG&A within the framework 
of operational efficiency and other expenses.  

• In March 2011, Binnopharm and Rosgosstrakh became partners of the Biocity 
cluster.  

• In April 2011, UCB Pharma and Binnopharm signed a memorandum of strategic 
partnership, which, according to the governmental Pharma-2020 strategy, will 
promote localisation of production and import substitution in Russia.  

• In June 2011, Binnopharm and the Alium pharmaceutical company, which produces 
infusion solution sand blood substitutes, began integration and appointed Alexei 
Chupin as new general director of CJSC Binnopharm. 

• In November 2011, ViiV Healthcare and CJSC Binnopharm entered into a strategic 
alliance. As part of cooperation, ViiV Healthcare will supply raw materials and will 
transfer technologies and expertise required for production of medicines, including 
secondary packaging, in accordance with the international standards of Good 
Manufacturing Practice (GMP), at the facilities of Binnopharm.  

• In November 2011, Binnopharm and OJSC Pharmimex signed a cooperation 
agreement. 

11% 

16% 

0,3% 0,1% 1,8% 3,5% 

2010 2011 

Ampoules Pills Sprays 
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Defense solutions

Comprehensive security systems

Microelectronic solutions

Systems integration

Telecom solutions

Intracom

Other

Developing Assets overview – RTI [5]  

 

 

 

 US$ mln 4Q'11 4Q'10 3Q'11 YoY QoQ 

Revenue 766 642 464 19.4% 65.0% 

OIBDA 63 76 44 -16.6% 44.7% 

OIBDA margin 8.3% 11.8% 9.4% n/a n/a 

Debt 1 126 917 1 093 22.8% 3.0% 

 US$ mln 2011 2010 YoY 

Revenue 2 093 1 632 28.3% 

OIBDA 154 181 -14.5% 

OIBDA margin 7.4% 11.3% n/a 
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• In 2011 RTI’s revenue increased by 28.3% as a result of successful execution of the first stage of the project for establishment of an Intellectual Transport System of Moscow (BU 
Comprehensive Security Systems), additional projects at BU Systems Integration and growth of contract volumes as part of government defense program (BU Defense 
solutions). RTI’s revenue in 4Q 2011 increased QoQ as a result of implementation of ITS-1 project in Moscow and following seasonal sales growth in all business segments.   

• In 2011 and 4Q 2011 OIBDA went down by 14.5% and 16.6% respectively YoY as a result of aggressive expansion of the BU Systems Integration, increased operating expenses in 
the BU Microelectronic Solutions (a planned rise in the 90nm project expenses); and divestiture of Watt Drive. At the same time, in 4Q 2011 OIBDA rose by 44.7% QoQ  
following increase in revenues.  

• In 4Q 2011 debt was up 3.0% as a result of dollar depreciation against RUB, but remained stable in RUB terms QoQ. 

• In February 2011, Sistema and Bank of Moscow established OJSC RTI.  Sistema and Bank of Moscow own 84.6% and 15.4%  respectively of the newly established company. 

• In March 2011, Sistema’s Board of Directors approved sale of its stake in SITRONICS to RTI. Sergey Boyev, previously Vice President of Sistema and the Head of “High 
Technologies and Industry” BU, was earlier appointed as a General Director of OJSC RTI.  Sistema completed the sale of its 63.074% stake in SITRONICS to RTI in July 2011. 

• In August 2011, Concern RTI Systems was included in the TOP 100 list of the largest defense companies in the world. 

• In September SITRONICS, MTS and LUKOIL launched the "express filling” project: Russia’s first touch free payment system with the use of NFC technology at the LUKOIL petrol 
stations. SITRONICS developed the "Express filling" SIM application for the Supplier Accounts Management System. It also supplies NFC SIM cards on the basis of SWP/HCI 
protocol and NFC aerials for phones that do not support the SWP protocol, and integrates them with the system.  

• In December 2011, Sistema, RTI  and the not-for-profit Foundation for the Development of the Centre of Research and Commercializing of New Technologies (the “Skolkovo 
Foundation”) signed a cooperation agreement. 

• In December 2011, Concern RTI Systems has completed the sale 74.9% stake in WattDrive to the Brazilian Corporation WEG. 

• In December 2011, RTI has acquired 100% of the share capital of JSC “RTI Estate.” 

The largest business segments: 

BU “Defense solutions” 

BU “Comprehensive security systems” 

BU “Telecom solutions” 

BU “Microelectronic solutions” 

BU “Systems integration” 

Revenue breakdown by Business Segments 
in 2011 
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